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2021 AN UAL

ADVENTURE REPORT

37 groups experienced
Grace through creation

& community in the wild,

our most in 8 years.

More people came to

Amnicon for rest and

renewal than have in
nearly 20 years.

DONORS

Individuals and families

gave more in support of

our mission than have in
at least 10 years.

WE ARE CELEBRATING A
YEAR OF GROWTH BECAUSE:

—*® Through the hard
work of adaptability, we have
become stronger over the
past two years of disruption

——==® e are establishing
the foundation for a financially
sustainable future

—== \¥/e have given more
opportunities for people to
experience “Grace Beyond
their Comfort Zone”"

“God showed up in every beautiful
sunrise, every slow-going canoe trip,
every meaningful conversation.”
~2021 High School Camper



To All of Amnicon,

Writing a year-end letter feels uniquely challenging these days. | want to convey energy & excitement

while holding the exhaustion we all feel. | want to convey the hope & optimism | have for the future while
acknowledging the frustration & fear in our lives. | want all of you to understand how profoundly Amnicon
has moved with grace & grit through this year while not undermining that it has been challenging &
draining.

That said, this is ultimately a letter of profound celebration for all we have done, been, accomplished, &
created this year. 2021 has offered a stunning contrast to the urgency of the previous year. It turns out we've
become professionals at adaptation & experts in pandemic operations. Our talented staff continue to guide
us into our mission to equip people to experience grace beyond their comfort zone through adventure-
centered programming, life in Christian community, & access to wild places in God's creation.

The board of directors recently voted to approve a balanced budget for 2022. This year we celebrate: the
Red Clay Collective as a means for creating sustained giving. A Siebert Foundation grant to support new
networRing & programming opportunities. Our busiest summer trip season in years. The Welcome Center. A
donation for three new year-round cabins. Solar Panels for sustainability & many Lodge improvements.

It feels so good to say, “Thank you!” You all have made this work possible. We ask for your continued
prayers for our good work & your continued support as we strive to become The Standard for outdoor
ministry in the 21st century. We need your physical, faithful, & financial support because we will continue to
grow, stretch, & expand as we live as God'’s hands & feet in the world.

Be brave. Be Kind.

Sara Kay Larson Woodruff, Chair—Amnicon Board of Directors

2021 CAPITAL PROJECTS

We were fortunate to complete lﬁé‘:ﬂﬁf’ﬁ' 4. SOLAR @ AMNICON:

several hotable improvement
projects this past year. The
Fellowship Hall was remodeled
with a new ceiling, new lighting
and new flooring. Volunteers
completed painting the new siding
on the Lodge, giving it a fresh
new look. A new lighted Welcome
Center at the end of the driveway
greets guests as they arrive for
their visit. All of these projects

help to create a more inviting and . 2021 was the first year of operation
welcoming experience, > 5 ' for our solar panel system.

In addition to these major projects, Our average electrical cost from
staff and volunteers completed T A { : 2018-20 was $4,431/year.
many less noticeable but equally - Our electrical cost in 2021 was
important tasks throughout our -. $1,520—a 65% reduction!

site this year. We give thanks for
all those who continue to give
their time and talents to care for
Amnicon.

Questions or comments about
anything in this report?
Don't hesitate to reach out:
Jjesse.weiss@amnicon.org.



2021 DONORS—THANK YOU FOR YOUR SUPPORT!

Anonymous

Edith Adams

Jim Adams & Marilee
Christensen-Adams

Max Albrecht

Dave & Amy Anderson

Eric & Hallie Anderson

Erik & Sarah Anderson

Pete Axford & Betty
Hendrickson

Carole Backman

Deborah Bauknight

Daniel & Gaelyn Beal

Ron Benson

Betty Bergland

Blackbaud Giving Fund

Rose Burckhardt

Julie & Bob Caranicas

Elspeth Cavert

Winston Cavert & Carol Witte

Brett & Julia Cease

Eric Centner

Central Lutheran, Mpls

Luke & Jolene Chevalier

David Christensen & Mary
Beamish

Steve & Christine Clemens

Zach Crain

Megan Creasey

Bob & Michelle Damon

Lee & Michael Dean

Kay Dixon

Aaron & Laura Dodge

Dale Hulme & Susan Quist
Scott & Sandra Hvizdos
Megan Jacobson

Leigh Jirges & Brandon Due

Allan Jirges & Linda Fisher

Chris Johnson

Courtney Johnson

Janet Johnson

Pete Johnson

Thomas & Sue Jorgensen

David Jung

Ryan & Karen Karis

Mark Kaufman

Janet Krofta

Mallory Kroschel

Kathryn & Bryan Kufus

Patricia Lahti

Brittani Lamb

Jess Landgraf & Katrina
Nichols

David & Betsy Larsen

Aaron & Amanda Larson

Josh & Abby Larson

Sara Larson Woodruff

John Lauber & Elizabeth
Lincoln

Eva Lewis

Jason & Danae Lukis

Hans Madland

Robert & Nancy Martin

Jamie McBride

Jane McBride & Jen Nagel

Linda McNairy

James Dontje & Laura Lindell Linda Mench

David Eitland

Mark & Lynn Erickson
Laurence & Jane Eshleman
Karl & Elizabeth Evert
Shirley Flachman

James & Carol Flaten
Stephanie & Dean Friesen

Ray Geist & Audrey Gay Geist

Russ & Sara Glover
Louise Griffin

Steve Grove

James Hart

Stella Hart

Andrew Heintz

James & JoAnne Heintz
Sam & Kellie Helgerson
Tom & Karen Hielsberg
Garry & M. Louise Hill
Karen Hinz

Lucinda & Loren Hochsprung

Ben & Meg Hoehn
Emily Holder

Annika Moe

Larry & Cheri Moe

Judy Mondloch

Merrill & Lisa Morse
Sharon Munkwitz

Barbara Ness

Per & Grace Nestingen

Bill Nicol & Lisa Widmayer
Norway ELC, Wind Lake, WI
Mary Oelke & Audrey Grote
Gerald & Muriel Olsen
John & Lynn Olson

Ann Oyen

Joseph Palen

Peace Lutheran, Baldwin, WI

Maria Perez

Ruth Peterson

Kris Pladson & Bruce Due
Nicholas Pranke

Dana Rasmussen

Melissa Record

Brendan & Bethany Ringdal

Diane & Tom Ringdal
Anne Ritterspach

Ericka Robinson

Vince Robinson

Peter & Geraldine Rogness
Doris Schienbein

Timothy & Elizabeth Schmidt
Rodney & Elizabeth Schmidt

Charitable Fund

Shalom Lutheran, Alexandria

Paul Shervey

Richard & Linda Shinofield
Anne Skoglund

Lois Steer & Larry Peterson

Christopher & Sara Stensaas

John Stiles

Andre & Sharon Sturm
Joan & Chuck Threet
James & Karen Tillemans
Patrick Towney

Robert Tufford

Gary & Bonnie Van Erp
Cheryl Wasmund
George & Connie Weinman
Bonnie Weisenburger
Dave & Judy Weiss

Jesse & Kelli Weiss
Wayne Westwood
Shannon Whitney

Marie Wiegert

Rob Zache

2021 THRIVENT

CHOICE
DONORS

Linda Ashcraft

Gaelyn & Daniel Beal
Lynn Erickson

David Herder

Juliaane Hesse-Moline
Lester Johnson

Grant Jonen

Richard Loeffler

Peter Lundholm

Jenny Meinzen

Larry Moe

Judy Mondloch

Ann Oyen

Debra Patt-Pozzi

Tim Peterson

Jon Roland

Sara Stensaas

Dave & Julie Stromberg
Lisa Widmayer

RED CLAY
COLLECTIVE

MONTHLY DONORS
COMING TOGETHER
TO MAKE A BIG
IMPACT FOR
AMNICON

Collective
Members:
23 Households

Collective Monthly
Giving: $1,145

Collective Yearly
Giving: $13,740

VOLUNTEERS

Emilie Anderson

Michelle Alvord

Gaelyn Beal

Becken Family

Seven Corcoran

Megan Creesey

Bob & Michelle Damon

Brian Geer

Brody Johnson

Jim & Lora Krech

Mallory Kroschel

Sara Larson Woodruff

Larry & Cheri Moe

Nicol-Widmayer Family

John & Andrew Olson

Bethany & Brendan
Ringdal

Anne Skoglund

Kjensmo Walker

Dave & Judy Weiss

George & Henry
Weinman



2021 FINANCIAL SUMMARY

Operating Income vs. Expense

Year-End Balance Sheet

INCOME 2020 2021
Program/Rental $88,055 $189,247 Bank Accounts (Operating) | $76,772
Donations $121,122 $165,558 Operating Reserve $39,797
TOTAL INCOME $209,177 | $354,805 CURRENT LIABILITIES

EXPENSE Accounts Payable $16,752
Staffing $188,399 | $221,204 NET ASSETS (Operating) | $99,817
Operational $163,717 $199,196 Capital Projects Reserve $100,100
TOTAL EXPENSE $352,116 $420,400

PROFIT (LOSS) ($142,939) | ($65,595)

LOOKING AHEAD TO 2022

We're excited to continue our momentum from 2021 into 2022 with a few exciting plans and initiatives.

NEW CABIN CONSTRUCTION

The popularity of our unique Hermitage/Personal Retreat Cabins has J 14
grown immensely and it is clear we have the demand for more space. .

We are excited to announce that we have been blessed with a significant

donation to build three more retreat cabins. These cabins will be similar R 0, \
to our current Hermitage cabins, but will be a bit bigger and will hold a \\\HM q‘eﬂ{h
family comfortably. We will begin construction in the spring with hopes of | i~/ /s« 1 =
having them finished and available to rent in early September. m_. \ " ﬂ“*q,q

OUTDOOR LEADERS INTERNSHIP

We're excitedtoannounce anew leadership opportunity through Amnicon:
the Outdoor Leaders Internship. Four young adults will participate in a

Mot to Scale .
Rlver [T,
. o AL

year-round intentional community and leadership-building experience while living at Amnicon.
Interns will focus their time on wilderness adventure leadership, program development, hospitality,

and more.

Thanks to a $25,000 grant from the Seibert Lutheran Foundation and a $25,000 matching gift, we will
be able to develop this program and provide meaningful compensation for our interns.

A BALANCED BUDGET IN 2022

Amnicon has struggled with financial sustainability for many years
while relying on a reserve fund to make up for yearly losses. It has
been nearly 15 years since we finished a year without a financial loss.

The Amnicon Board of Directors has approved a balanced budget for
2022. This is a goal that will challenge us as an organization and as a
community, but now is the time to strive to re-establish a sustainable
ministry. With our program growth in 2021, the addition of our hew
cabins and the return of group retreat rentals that have been limited
throughout the pandemic, we are hopeful 2022 will be banner year
for revenue. Meeting this vital goal will also rely on all those in our
community of supporters. You know the importance our Grace-
focused wilderness ministry in the lives of both youth and adults.
Your generous giving in 2022 will not just support our mission this
year, but help lay a new foundation for the future of Amnicon.

AMNICON LEADERSHIP

Board Of Directors

Sara Larson Woodruff - Chair
Gaelyn Beal - Vice Chair
Michelle Damon - Secretary
Dave Larsen - Treasurer
Position Open (3)

Year Round Staff

Hannah Damon - Assoc. Dir.
Brad Damon - Assoc. Dir.
Jesse Weiss - Executive Dir.
Melissa Rugg - Hospitality
Tanner Becken - Maintenance




